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The Recruiting the Future Initiative is Launched!

This semester the Fraternity unveiled a bold new approach to recruitment training for our members called the
Recruiting the Future Initiative. The |n|t|at|ve combmes an onllne recruitment trammg program facilitated by
the National Headquarters with a : , j

hands on training program to be held
the last weekend in July at Purdue
University. This program is called
Recruitment Boot Camp (RBC).
RBC is arguably the premier
recruitment training program in the
country. It generally costs close to
$500 a person to attend. All
chapters and colonies received an
invitation to participate at a cost of
$80 a man (A $420 discount). 19
chapters and colonies have
registered men.

Due to the popularity shown for the

online course so far we have decided to hold a second online course starting late April for members that would
like to participate in the initiative but have not already signed up. There is an unlimited amount of space for the
online course but only 30 spaces left for RBC. So we will assign RBC spots on a first come first serve.
Registration costs for men that sign up will be billed to their chapter (Again, only $80 a man).

Please contact nhq@akl.org to sign up. Don't be left behind in our effort to grow our great organization and to
make a difference across the country. If you are interested in seeing the online program feel free to browse the
website and all of the modules at Recruiting the Future.

Alethia Scholarships for UIFI are Available

Each year the AKL Education Foundation offers our 8 Alethia Scholarships to our each year to attend UIFI.
All members interested in the program are encouraged to apply. You can do so by contacting the National
Headquarters at nhg@akl.org. Members of our Fraternity have been attending this program since its inception,
including Jeremy Slivinski in 1996.

So what is UIFI (Undergraduate Interfraternity Institute)? Taken from the NIC Website.

the UIFI equation

At UIFI, you learn to solve the equation and become part of the solution. UIFI offers participants the opportunity to explore,
define, and enhance their leadership skills, personal awareness, commitment to their fraternity or sorority, and grow to expect
values based action from themselves and those they lead.

The institute is interactive, fun, chal |l engi n-gnintegacidn, experdemtialt i onal . Dur in
activities, discussion time, and personal reflection time. There is considerable focus on the positive aspects of fraternities and sororities
in addition to important discussions about issues t hatthetclrricdusmt en our f U

is the same at all of them.

Solving the equation means being willing to talk about how fraternity and sorority leaders live their ritual. It means having the courage,
character, and commitment to do what is right and devise a plan to change the current direction of some fraternities and sororities. It
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means walking the talk. It means having a vision of positive change.

Each UIFI participant is challenged to develop a personal plan of action and to make a commitment to leading their organizations
through the change process. It is a unique challenge, one that each participant must be willing to undertake.

L o c at iTenséssions of UIFI will be held in the summer of 2005. Seven of these sessions will take place on the Indiana University
campus in Bloominigton, Indiana. One session will be held on the west coast at UCLA. This year, we are offering two sessions on the
campus of the University of Maryland for those of you on the east coast.

We encourage participants to take advantage of the sessions closest to them. This will help save on travel arrangements. (Please
understand that the UIFI schedule is very full, there will be no time for sight seeing or visiting friends/family/headquarters/potential
graduate schools.)

During your five day institute,y o u 6 | | stay in a beautiful sorority chapter house on the
living/learning environment.

Graduate School and Transfer Scholarships Available

The Education Foundation with the assistance of private alumni contributions is currently offering Expansion
Scholarships for members planning on attending one of the following campuses.

The University of California 0 Berkeley, Alpha Chapter
The University of Kansas, Delta Chapter
The University of Washington, Theta Chapter
Kansas State University, lota Chapter
Ohio State University, Mu Chapter
Oregon State University, Phi Chapter
The University of Arizona, Alpha Beta Chapter

e The University of Wyoming, Alpha lota Chapter
In order to be eligible for these scholarships a member  must first apply and be admitted to one of
the universities listed above. He will then contact the National Headquarters at nhq@akl.org to
apply for the Foundation scholarship.  Scholarship recipients must go through ex tensive
recruitment training with the National Fraternity and would be responsible for establishing a
functioning colony on the campus they are attending.  The length of the scholarship and the
amount is determined by the success of the colonization effort

Attention Graduates and Upcoming Graduates...Applications are being
accepted!

The Fraternity of Alpha Kappa Lambda is accepting applications for next year's Development Team and
Director of Growth positions. Working for the National Fraternity provides you the opportunity to gain valuable
work experience as well as assist your Fraternity through chapter, colony and expansion support. Don't forget
the opportunity to see the US and all of our different chapter and colonies.

The Fraternity offers a complete compensation package that includes salary, health/life insurance, travel
expenses, housing and the opportunity for bonuses based on performance. Contracts for each position can be for
one to two years with the opportunity for extension.

If you are interested in applying please contact Jeremy Slivinski directly at exdir@akl.org. The hiring process
will be ongoing until the positions are filled.

Where does your chapter stand?

The National Fraternity measures its chapters through an Accreditation Process, by the chapter's financial health
with NHQ, and through the communication it has with your chapter president. Many times chapter members
that are not on their executive board do not know what is being reported, paid or said to the National Fraternity
about their chapter. To increase awareness and to recognize chapters for their hard work (or unfortunately lack
thereof in some circumstances) we have created a webpage that you can view to find this information.
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Some information will be updated more regularly then others. Use this information to make sure that the
chapter is looking good in the eyes of the National Fraternity. For instance, if your chapter has pledged new
men but they are not listed as reported to the National Fraternity, remind your president and fraternity educator
to send in those blue cards and new member fees.

Be prepared for summer break

The end of the spring semester is just around the corner and this means everyone gets busy with activities to
close out the year and, for most, studying and taking finals. With
this in mind, some simple planning now can put you in position to
have the chapter house in good shape for the break before it is too
late. Here are some simple things to do and remember.

1. Review the rent you are going to charge and get the leases
signed for the fall term.

2. Make sure each suite is walked through and tenant damage
is addressed and deducted from the security deposit.
Photographing the damage is suggested in the event it is
disputed later.

3. Prior to closing the property or leaving for the break, make
sure:

0 Gutters and downspouts are properly attached and
cleaned

o Broken windows are repaired or replaced

0 Have a professional spot check the roof

0 Repair any ongoing maintenance problems

4. If the property is going to be occupied, it is imperative to have someone designated as the "summer"
house manager.

5. Ifitis not going to be occupied, consider securing a caretaker to reside in the property. Or have
someone, whether it be a volunteer or a service paid for, walk through the property on a daily basis.

For a complete checklist of protecting your chapter house over the summer break, visit the risk management
resources section of www.kirklin.com . The checklist can be downloaded and printed for easy use.

Looking for Money for School?

One of the many benefits of being a member of AKL is the access to all of its great affiliate programs. One of
our programs is called the Capital for Knowledge by Wells Fargo. The program provides student loans at
competitive rates to our members and their families. The best part is that it can be accessed any time of the year
and the approval process takes only 24 hours. This means that if you need money in March, you can apply and
get money in March.

To access this program or to take advantage of the many other affiliate programs through AKA simply visit our
website and scroll down to the bottom of the page. www.akl.org. Programs like this mean that members should
not have to worry about money in order to finish their education.
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