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HAPPY THANKSGIVING

The Fraternity Stereotype
(Men of Character pay attention!)

The "Frat Boy" image has been haunting Fraternal organizations for many years. As with any specific group,
whether it is based on race, religion, nationality or sexuality, the members being stereotyped and/or judged on
the stereotype don't like it. In a simple explanation, Fraternity men do not like being stereotyped as "Frat Boys".

Some argue that movies such as Animal House or Old School give
Fraternities a bad reputation, | would argue those movies are simply
recreating activities that do go on at chapters around the country. | would
also argue that if chapters on our campuses do these things that
Fraternities deserve the stereotypes we are given.

While I was visiting a campus recently | witnessed an example of this.
Driving down Greek row with a chapter advisor we passed two houses
that were "decorated” with sheets, sleeping bags, clothes and other
personal belongings. | asked the chapter advisor why would a chapter be
hanging boxer shorts from a tree. He explained to me that the pledges of
these chapters were out of town and the brothers empty the pledge porch
(sleeping room in which the new members occupy in the house) while
they are away.

Seeing this type of activity reminded me of why parents, professors,
school administrators and sometimes even our alumni don't believe in the
purpose of Fraternity. What they see are chapter houses being destroyed
or abused, men being hazed, people dying of alcohol and so on. On top
of those activities Greeks then promote themselves through T-shirts glorifying alcohol abuse and other lewd
activity. We say we are gentlemen but then hold social events with themes such as "Pimps and Hoes".
Curiously enough I have yet to find either of these terms encouraged in etiquette guides or our Gentleman's
Handbook.

As Men of Character it is our responsibility to make sure that these stereotypes are not fostered in our own
chapters and in other chapters on our campuses otherwise we will never overcome the stereotype. If | had not
been Greek | would not have known the difference between AKL and the two chapters that were landscaping
their house with Abercrombie and GAP attire. | would have said "typical frat boys".

So do your Fraternity and the Greek world a favor...be gentlemen and challenge the other fraternities on your
campus to do the same.

Fraternally,
Jeremy Slivinski, Executive Director

AKA Charters it's Gamma Iota Chapter

The men at Eastern Michigan University set a new standard for others to meet by chartering in record time this
year. After starting as a colony in early spring semester they recruited intensely and worked long hours through
the summer to set up the structure on an AKA Chapter. They received their charter on October 22, 2004. To
read more about the event you can visit our website.

The Northwest AKA Regional Conference



The weekend of November 13th was BIG for our Northwest Chapters. Members of our Eta Chapter
(Washington State University), Alpha Phi Chapter (University of Idaho) and Gamma Theta Chapter (Boise State
University) came together for a weekend of Fraternity. In all over 130 undergraduates participated with 5
volunteers. To read more about the weekend click on Northwest Conference.

If you are interested in having your chapter host a regional conference on your campus please contact the
National Headquarters at nhqg@akl.org. We are looking for campuses to host a conference in the Midwest, the
Northeast and the Southeast.

Did you know...?

1. The more recruits pledged by the Fraternity each year can lower the cost of insurance per man.
Basically an insurance policy of $120,000 split 1200 ways costs more per a man than split 1300 ways.
The more men our chapters recruit the lower the cost per member to cover that total insurance bill.

2. A chapter of 50 men trying to fill 30 beds in a house has a harder time then a chapter of 70 men
trying to fill 30 beds. Every year housed chapters struggle to keep their house full so to be able to pay
the mortgage. The more members the chapter has the easier it is to fill that magic number of beds
needed to be filled.

3. The number of undergraduate members AKA has directly affects the number of Development
Team Members that can be hired to assist our chapters. The total revenue of our members sets the
National Fraternity budget. 1f AKA had only 11 chapters equaling 1100 undergraduate members we
would be able to hire just as many Development Team Members as if we had 30 chapters with a total
of 1100 undergraduate members. The number of chapters and colonies AKA has does not affect the
services you have as much as the number of undergraduate members.

4. Expansion to new campuses can be a direct result of growth in numbers by our current chapters.
The larger our chapters are the easier it is to expand. Larger chapters draw a lot more attention,
produce a lot more alumni and transfer members that all help in the expansion process. It is 100 times
easier for us to expand to an campus that has heard of us versus going to a campus that says "AK
who?"

5. Chapters that continually grow are a lot more likely to remain open versus chapters that
continually stay the same size or dwindle in numbers over a 3 year period. History has shown that
chapters that continue to grow are less likely to close as chapters that shrink or that just don't change in
size. Growing chapters overcome hurdles a lot easier, are continually adding hands to help with
chapter operations and tend to have a healthy fiscal program. That is why you should never be content
with the size of your chapter or recruitment class.

6. 11 men are indirectly responsible for over 23,000 recruits? Eleven men at the University of
California - Berkeley started something that has led to the recruitment of over 23,000 men. If our
current 1100 undergraduate members carry on the tradition and effort than we should expect 90 years
from now well over 2,300,000 members recruited. Are you up to the task?

New names, faces and emails to remember!

Recently we have received the first of the Change of Officer Reports for the upcoming term. Keep those forms
coming!

Congratulations to the newly elected men. Thanks to those leaving office for their help during the past year.
There have been outstanding men serving the Chapters and, in turn, the National Fraternity.

As the retiring President leaves office, it is hoped that he will actually conduct a Transition Workshop with his
chapter.

Do not simply hand your successors a box of unopened mail (not so prevalent since email) and a stack of unpaid
bills or unreported forms (pledge and initiation).

The new officers should be encouraged to ask questions regarding their responsibilities, unfinished projects,
goalsmet(ornot). A top priority on the list of “what to
of the Accreditation requirements.

do”
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In January of 2004, the newly elected Chapter Presidents asked that we change the timing of the requirements.

It was felt that they should have a full year to meetthem. As it was, they were |l eft wit!|
achievements or lack thereof. Now, it is the time of reckoning. Did they do better? Have they met the

expectations?

You should become familiar with the Chapter Operations Manual and its various Officer Sections. The National

Constitution and Bylaws, Standing Rules and Policies are on the website, but you will be receiving the updated

hard copy after the first of the year. At t hat ti me, the President wil/l recei
CD with some presentations of NHQ i nf cademgibthepast whi c h I

We welcome you to your new positions. It is important that you understand that your staff is here to assist you
in the performance of your duties. No question is dumb unless it is not asked. We can only help you when we
know of your needs! (We have been known to hound officers for reports, etc. J )

Keep in touch!

Ann Gilchrist
Director of Chapter Services
The Fraternity of Alpha Kappa Lambda

Leave the Heat On!

Make sure you protect your chapter house over the winter break. The following is taken from the FPMA
Newsletter:

What is the damage?
- Freeze, water damage and vandalism claims are the most frequently occurring claims from November through
March.

Why did this happen?

- Chapter Members turned off the heat thinking they would save money.

- The pilot light on the furnace blew out.

- No one was in charge of checking on the house over the holiday break.

- The chapter house was not securely locked making it an attractive target to
vandals and thieves.

No one got hurt, what is the problem?

- Chapter members returned to a mess, or worse yet, no place to live because
of the significant extent of damage.

- A significant deductible is incurred, causing further strain to an already
stretched budget.

Property premiums increase, because of these claims, which every member
helps to pay!

How do we avoid these problems?
- Turn the heat down to no less than 60 degrees, don't turn the heat off!
- Have a house corporation officer or undergraduate member stop by the house daily to make certain the house
is secure, there has not been a loss and the heat is working.
- Spend a little money to save a lot of money not to mention avoid a hassle.

- Have the furnace or boiler serviced this fall.

- Fix all broken windows.

- If a local undergraduate or alumnus can't be counted on to check on the house, hire someone to do it for you
over the break.
- Call your heating contractor immediately if there is a problem with the furnace and take immediate action to
prevent further damage.

NEC Undergraduate Nominations are now being accepted



The National Executive Council is the governing board of Alpha Kappa Lambda. Two undergraduate members
participate on this board for terms of 1 year. One term begins and ends in August and the other begins and ends
in January. We are currently accepting nominations for the January term. You can read more about this by
visiting the following link on our website.

The National View of Your Chapter

Have you ever wondered how the National Headquarters or the National Executive Council knows what your
chapter is accomplishing? It is actually quite simple. The National Fraternity measures its chapters through an
Accreditation Process, by the chapter's financial health with NHQ, and through the communication it has with
your chapter president.

Many times chapter members that are not on their executive board do not know what is being reported, paid or
said to the National Fraternity about their chapter. To increase awareness and to recognize chapters for their
hard work (or unfortunately lack thereof in some circumstances) we have created a webpage that you can view
to find this information.

Some information will be updated more regularly then others. Use this information to make sure that the
chapter is looking good in the eyes of the National Fraternity. For instance, if your chapter has pledged new
men but they are not listed as reported to the National Fraternity, remind your president and fraternity educator
to send in those blue cards and new member fees.

AKA is Hiring! Only Men of Character need apply

AKA Headquarters is now interviewing to fill Development Team positions for the 2004-2005 Academic year.
Development Team members support the National Fraternity by servicing our chapters in need and working
with our colonies and expansion sites around the country.

The positions are a salaried position with health/life insurance benefits, housing provided, transportation and
travel expenses provided, as well as a monthly cell phone stipend.

Applicants must have a bachelor’'s degree; must have a
outgoing personality and be a team player.

Join a team that makes history for our organization! Apply today.

If you are interested in applying, please contact our Executive Director, Jeremy Slivinski, at exdir@akl.org.
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